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Sunday, February 20, 2022 

Board of Directors Meeting 
Fiscal Year 2023 

Budget Presentation 

Presented by: 

Katherine Berkheimer, Budget  Audit Co-Chair 
Jeff Markiewicz, Budget & Audit Co-Chair, President
Wilma Denton, Treasurer
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Community Budget Process FY 2023 

• QuickBooks Online Software significantly improves the process

• The new Chart of Accounts or Expense Categories are working well  

• Eliminating almost all “Miscellaneous Account” 

• In the past, “Miscellaneous Accounts” were large buckets of funds 

• These Accounts were difficult to use for budgeting and expense controls 

• New QuickBooks and COA allowed us to view detailed current and 

projected expenses real-time 

• We reviewed current contracts ie: Pool, Landscaping, Water Plant 

• New process and tools have allowed us to produce a much more accurate 

budget 

Wilma Denton,  Treasurer 
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Community Budget – The Process 

• Beginning in January the Budget Committee held several workshops – 5 
hours total with many Board Member in attendance. 

• We did a detailed line level expense review – Payment by Payment 
• The Process 

1. We build a Budget Worksheet  (Full worksheet on SKCA Web Site –
Residents Section) 

2. We review current year expenses to date for FY22 
3. We projected the remainder of the year expenses 
4. Reviewed active and outstanding contracts 
5. Using the Budget Work Sheet we estimate FY2023 Expenses 
6. Calculate Total Anticipated expenses for FY2023  
7. Finally we divide the total Anticipated Expenses by 606  (# of Lots) 
8. The result = Your FY23 Maintenance Fees 

Kathy Berkheimer, Co-Chair, Audit & Budget Committee 
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Community Budget – The Process 

• Full Workbook available on Swann Keys Web Site (Residents Section) 

Sample Page of Budget Workbooks Wilma Denton,  Treasurer 
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Community Budget – How our Money Flows 

Jeff Markiewicz, President, Co-Chair Audit & Budget Committee
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Community Budget – Expense 

Wilma Denton,  Treasurer 
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Community Budget – Expense 

Wilma Denton,  Treasurer 
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Community Budget – Expense 

Wilma Denton,  Treasurer 
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Community Budget – Summary  

Wilma Denton,  Treasurer 
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Community Budget – Income & Summary  

Jeff Markiewicz, President, Co-Chair Audit & Budget Committee

Long Range Planning 
Committee Plan 

Requires $140,000.00 



11“Managing the Future of  our Community”

Thank You 


